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Sage Publishing continues to grow its teaching case collection, Sage Business Cases, across the
business spectrum while incorporating thought from a variety of disciplines. The Ancient Leadership
collection within Sage Business Cases will explore the idea of transformational and adaptive leadership
through Classical history, mythology, philosophy, and material culture. We are interested in sources from the
diverse cultures of the ancient Mediterranean basin, not merely limited to Greece and Rome, but also Persia,
Phoenicia, Lydia, Egypt, Etruria, etc., as well as global antiquity, India, China, Africa, Americas, etc. We also seek
to represent an inclusive array of individuals and leadership scenarios in ancient societies, especially in terms
of gender, social status, economic class, and occupation.

Cases related to transformational and adaptive leadership may address:

What times call for radical change? What disruptions and debates (in politics, the military, law, medicine, the arts)
demand individual and collective response? What precipitates a shifting status quo?

How do leaders identify the need for change, and what strategies do they employ to communicate this need to their
followers?

What skills and traits do leaders need to be successful in times of change?

How is resistance mediated or overcome? How might followers with differing opinions be enlisted towards a shared
goal? Are some obstacles too great to overcome?

How can transformational leadership be both ad hoc in moments of crisis and sustained across a long-term vision?
How do leaders manage the push for transformational change while maintaining tradition?

How do we identify a failure of leadership? What are the dangers of failure and what are the lessons learned
(individually, institutionally, and societally)?

How can leaders adapt to new technological innovations (past, present, and future) such as scientific advances,
industrial advances, and artificial intelligence?

Sage is pleased to offer case authors:

Double-blind peer review of your case and teaching notes For questions, sample cases, and
Freedom to include your students in the case research and author guidelines, contact:
writing process

Copyright in your name and final PDF for ease of use in your Rebecca Frankel

classroom Sage Editor

$400 when your case is published Rebecca.frankel@sagepub.com

An international audience for your work

DEADLINE FOR SUBMISSION: June 1, 2025

We look for cases between 800 and 5,000 words. Please include teaching notes, learning objectives, and
discussion questions. Guidelines and templates may be found here. Manuscripts are accepted through our
ScholarOne portal.
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